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| have several posts ane relationships o orgs which make up several identitics.

. Uniess these are understood many errors can occur, not the iwast of which are Tax
errors, and not the icast dangerous, power pushes and upsets.

For instance, there are two Offices of LRH =t Saint Hill. And ono more for every
other org. This is a familizar situation. It has happened in LA, Phoenix, DC and London
- | always specially work with the orgs where | am situated as well as continue To handle
all other orgs on an Internaticnal basis and remain the chlef oxecutive of each org
elsewhore. ‘

- An org whaere | am, making more than other orgs, élways bears the expense of inter-
national activities. In this case, here at Saint Hill, the org also shares international
income and so Ifs cost is light. '

Thus | have several hats and resultant Comm lines here at Saint Hill and at least
one more in eech org. These can be describod as identitles and posts as follows:

LRH, AN INDIVIDUAL

This Is LRH a private person. This identity Is the one who Is entitled to any
royalties and leases copyrights znd trademarks and technology for use by Scientology
organizations. This idontity paid for and did The research, organized the orgenliza-
+ions. This Is ths identity that lcans orgs money or guarentees their bank accounts
gtc and on death is a private trust for my family.

LRH, TRUSTEE

This identlty is a trustse who holds in trust propertics and moncy for Scientology
and since 1957 has hzld UK and Commonwealth corporations in trust for the original US
company unti! these assets can be transferred to a UK non-profit corporation. As UK
tax people will not okay such a non-profit status until after a yecar of operation we
have formed other corporations in the UK z=nd Commonwez|th Time and agzin only to have
them refused non-profit stetus. The laws of Arizona prevent transfer of HAS| asscts
abroad to any but a corporaticn with non-profit status. This leaves me as a Trustee of
all assots outside the U.S. until they can be transferred. But even after transfer |
will still be a trustee for Sclentclogy corporations. All meney sent to LRH an Individual
Is received by LRH a Trustee or o corpcration and Is seldom paid fo LRH an individual but
turned over to companios without being given to LRH, 2n individual. This is a vital pcint,
often missed evun by accountants who then get us involvad. 1f thoe mency were 1. received
by LRH, an individual and then 2, turned over to LRH a trustes and/or 3. received and
used by a company, it would hang LRH an individual for huge tax sums for monay he has
never really reccived or used and indeed won't ever get. Example: Mr. X sends a $20
franchise pay to "L. Ron Hubtard". This is always invoiced by 2n org as "Franchise
payment”. Thercfore one concludes that "LRH" In that case is LRH, a trustes. |# one
errod and said It was the income of LRH, an individual, that identity, ncver seeing
the money, would yet owe tax on it, which is unfair. All Incoming (Cks to "LRH" mean
LRH, 3 trustee, and arc used In compeny cxpenses or 2re put away to be in general
defense. The pcint of confusion is that LRH, an individual, Is actually owed those
10%s a2s royalties to support resecarch etc. But the companies .receive and use the
money and it dozsn't even go through the hands of LRH an individuatl. LRH, an individual,
has not cancellcd monics owad to him. He has not received them. LfH, 2 trustee, seldom
gives LRH an individual any Scientology monesy. Tex authorifies are astounded at this
(balieving the worst of everyone) but those on our accounts lines know iT is se. This
is LPH, a trustoe. "Trustee" is an identity and activity almost all movements, churches,
and benevolent associations have and In cach case the "Trustos" does just what LRH a
trustee is doing - safeguarding property and assets of an association. It's a very usual
role. '

LRH, BCARD MEMBER

This is an unpaid identity on several boards. It is entitled only to out-of-
pocket expenses and almost never puts in for any. This is a member of a board of
directors. These must be paid no salary in a non-profit corporation, only expenses.
"Chairman® comes under this. Alse "President'.



LRH, EXECUTIVE DIRECTOR

This is5 better understood =s "General Managor" as 1+ Isn't 2s a member of the board
that It is held but zs 2 manager. This is a peld post in any corporation or association.
There are numerous LRH Exec Dir titles and identities; for thls title repeats in sach
area and org and in tho International Division.

I+ means "highast exccutive of the crganlzation®, third membsr of the Advisory
Council¥, "head of ths department called the Offlce of LRHY. Therefore there Is one
of these titles for each org we have and for the International Exzc Division as well.,
Perth for Instance has an LRH Executive Directer, Pervh, LA has LRH Executive Director
LA, etc. Then tincre iIs LRH Executive Diroctor WW. -

~The ldentity of the LRH Coemmunicator In Th» org or achvlfy givus clue to This.
Each LRH Execu*ive Dlrec?or Ti?le has an LRH Communica?or. .

There are tws LRH Commirifcators at ‘Szint HHI, ‘.Hi bomnunIquor w, «ho attends
to each org for LRH Executive Dircctor Ww vla each org's LRH Ccmmunicator and LRH
Communicator SH who handles the traffic beth of' LRH Executive Director WW as sent
to It from the LRH Ccmmunicator WW and for LRH Exocutive Director SH.

This Is only possibla as the orgs aro all similarly engaged. HCO Arca Secs
filled this reole for vears and still do whore there is no LRH Communicator. HCO
Area Sacs still have nu?les for the Executive Director regardless of the LRH
Communicator as cld policy letters show. "Sac £d Issue" Is one of these.

Proger routing from an org is through +he LRH Comm of that org to LRH Exccutive
Director of +hat org and fcrwarded on To LPH Comm WW who sces that LRH Exec Dir
that ggﬂ_recelves It !'n sbsence. LRH Exsc Dir WW may Issue a blanket order concerning
T but 1% is usually 2nswered by LiH Exec Dir that org.

The: Adviscry Councll of any org operates without its third member, LRH Exec DIr
of that org but in case of disputs or arrors finds LRH Exec Dir that org taking it up.

LRH, STAFF MEMBER

In addition to aill these cther identities snd titles thore is that of LRH, Staff
Member. As such | glve staf$ loctures In the org where 1. am, assist whore | can, crack
cases and train students azs "Co-crdinator of Ruscarch" (meaning epplication of research),
write magazines, take plctures, act ss 2 routing cxpert, listen to problems, and do a
lot of other +hinqs. '

| am chiefly a sfoff member of the crg whuro 1 am located but am also a Sfuff
member of cach org.

COMPLEXITY

Necessarily, nc ong person can hold all these posts and !denT!Tiesx But at the
same time, over ths years, | have found they ere the minimum number | must give
attention to. . )

To handle this complexity | have many persons assistlng me. | expect them to
act with Initiative. | expect them to carry out the purposes | have regarding orgs
and Sclentology so 2s to keep things expanding and the !ines clean and flewing and
keep mo from getting sc invelvad on Just one point | can’f ‘do the rest of my jcbs.

‘ For quite In addition to thess nosts, l have my ressarch hat (our most Important
hat) and an erganlzing hat and 2 precmotion hat and a public relztions hat, - My writing-
books hat should absorb mcst 0f my flme with rescurch complefe but not wholly publishad.

Thus | expect oeoplu to do.their jobs so | can then do my. job and don't like
people Yo flub thelrs and require spccial attention on I+. Oniy this helds us back
because | then can'+ do my jobs which even.u¢lly breaks down our cxpansion and
dissemination, :

OTHER ARRANGEMENTS

Many cthor arrangsmsnis have boon tried, fewsr "ldontitlos" lcss traffic for me.
But each time some cafasfrophe has occurrad. This then required more work than wearing
that hat in the first place. The early Diznetic corporative catzstrophes cccurred
because | did hot have or wear all my Exec Director hats and had no legal control of
the orgs. Since | began to wear these and took responsibility things have been much
botter indeed, so | can't shed Them.- So these ‘ldentities zre 2 minimum by trial and
oerror and by success. e : .
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SUMMARY.

Anyone on high executive and Azcounts lines should urnderstand these things
thoroughly and LRH Communicators should point them out.

Only when thase relationships are misunderstocd dc we get in trouble.

Our growth depends on ocur staying out of trouble, getting ocur lines in and
keeping ccrporate structure straight. And understanding these separate identities
or titles and functions and using them.

It is doubtful if this situaiion will change. As orgs arow, iy assistants
grow alsc and beccme more competent and refsr less to me and work on delegated
authority. My work is lighter the bloger we get so eventually | will hold only
titles with no acticns or duties. This can be continued easily and so there is
no need to reduce idsntities to simplify lines. And there wouldn't even be a need
to reorganize 1f | wasn't there In the flesh at all. A!l | need To do Is work out
a succession of assistants to make the activities continue. There is ro succession
of myszlf to be worked out in any identity regardless .of what happens to me simply
because | did the original work and as It is done thers is no reason to have a
succegsion for it as it 1s itself.

My ltdentities are therefore woven in to the pattern so they don't have to be
altered to keep things golng. LRH an individual becomes an estate. The rast Is by
appointment frcm "LRH Exacutive Director" with that title actlivated by the Int
AdCouncil or board but still used as = Title but not of & person. The "Office of
LRHY 1s part of org structurs. And before long sven LRH "a board member" will be
needless Tc be fllled in the flesh by delsgated sigrature of LRAH.

“This is not only foday then, but tomorrow as well and the abcve ldentities are
firm as Identitias whether | am here or not. Even today 29% of my functions are done
by delegated authority. The 1% left is noavy enough for 20 men but it is gefting
I1ghter each year znd so can be ssen to bDe only 2 post In a few years and sc 1T can
continue. Trying to fill up *hs pest is all that would cause "z wer", so leave It
activated as itself, none assigned to it, assistance to it by established formula.

We won't vanish 1f | as a person vanish. And thess ldentities never were me anyway
so they can survive. It Is a part of beslc org structure. My cost title Is used
ten thcusand times a day on matters | never will hear of, so why should | hear of
any in the long run as only ths delsgation of authority is in action anyway.

So whatever happens To me as 2 person lezve thess LiH identities on the ore
board unfilled and all will be weli. 1f you try %o fit! them cetastrophe will
result. Only how authority is dslegeted by "LRHM Executive Director” in my
abs¢nce needs to bz worked out and that will be published.

Somebedy some day will say "thic is iliegal”. By then be sure the orgs
say what is legal cr not.

LRH:m] : gmh L. RON HUBBARD
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